Meet the Governors 2024-25

Governor Roles and Responsibilities

Full Name

Roles & Responsibilities

First appointed as
a governor

End date

The board has a circle model of governance. This means it operates without committees with the exception of
a Pay and Performance Committee. There are some key named responsibilities, but generally monitoring is
carried out by the full board predominantly through their meetings and planned governor monitoring days.

Michelle Harris Headteacher 01/09/2017 -
Ex-officio Governor
Nicola Watts 26/09/2023 25/09/2025
Elected staff Governor
Claire Perry Links: Safeguarding — all areas 04/03/2023 03/03/2027
Elected Parent Governor HT Performance Management
John Joy Chair 26/04/2021 25/04/2025
Elected Parent Governor Links: HT Performance Management
Finance, Resources and Sports Premium
Daniel Glenn Committee: Pay and Performance 26/04/2021 25/04/2025
Elected Parent Governor (Chair)
Links: Pupil Premium
Finance, Resources and Sports Premium
Sam Baines Vice Chair 26/09/2022 25/09/2026
Elected Parent Governor Links: HT Performance Management
Natalie De La Salle Committee: Pay and performance 29/11/2022 08/07/2028
LA Governor Links: Equalities
Naomi Nanor Committee: Pay and Performance 26/04/2021 25/04/2025
Board Co-opted Governor Links: SEND, Inclusion, LAC, Hub
Laura Clayton 01/09/2023 31/08/2027
Board Co-opted Governor
Vacancy
Board Co-opted Governor
Vacancy
Board Co-opted Governor
Vacancy
Board Co-opted Governor
Monitoring duties will be carried out during the 3 annual governor monitoring days by those
attending and other visits arranged as appropriate
Panels “pool”
Naomi Nanor, John Joy, Daniel Glenn, Sam Baines, Natalie de la Salle, Claire Perry.

The following governors have left in the previous 12 months

Name Appointment type Date of appointment Date of resignation/end of
term of office
Helen Smith Co-opted governor 16/10/2018 23/07/2023




